
Loyola Institute of Technology & Science 
                                             IQAC (FRAMEWORK) 

 

1. Management Philosophy, 

2. Institution Vision, Mission, Slogan, Quality Policy, Objectives and Values. 

3. Administrative Policy, 

4. Finance Policy, 

5. HR Policy, 

6. Admission Policy, 

7. Developmental  Policy, 

8. Department –Vision, Mission, Quality Policy. 

I   Academics: 

 Allocation of Subjects 

 Unitization of Syllabus 

 WARMS(Weekly Academic Report and Monitoring System) 

 Academic Progression 

 Course File Monitoring 

 Time Table & Attendance 

 Progress Report & Feedback 

 Daily Work Load Statement 

 Students Performance Analysis 

 Conceptual Knowledge  

 Assembly 

 Surveys 

 Project Guidance 

 Weak Students Coaching & Counselling 

 Students Achievements 

 Value Added Courses by the Department  

 Value Added Courses by External Approval Agencies 

 Mandatory Courses(NPTEL, Naan Mudhalvan, etc….) 

II   Discipline 

 Dress Code 

 Late Coming & Attendance 

 Mobile Monitoring  

 Anti ragging 

 



 Class Behavior 

 

III   Examination Cell 

 Internal Assessment Tests 

 Class-Wise Report 

IV   Trainings 

 Concept,Quize-Text 

 GD, Negations, Presentation etc… 

 Mock Tests, Mock Interviews, Quiz 

 Stock Market, AMFI, Forex, IFRS, XBRL 

 Digital Marketing, Others…. 

 MOUs 

V   Extra Curricular & Co-Curricular Activities 

 Sports    

 Games 

 NSS, NCC, Others …. 

 Students Achievements 

VI   Activities 

 Club Activities and Cell Activities 

 SAF(Students Activity Fund) 

 Social Activities 

 Competitions 

 Guest Lectures 

 Industrial Visits 

    Field Trainings, IVs, Foreign Trainings 

VII   Admission Work 

 AICTE Works, University Correspondents 

 Management 

VIII   Staff Development  

 National / International Seminars 

 FDPs / MDPs / Workshops 



 Publication–Articles, Book, Reviews 

 Staff Development Fund 

 

IX   Faculty Performance Appraisal System 

 Self Appraisal 

 Institution Appraisal 

 Grade Points and Rewards 

X   Accreditation / Certification 

 ISO / NAAC / NBA /ABET 

XI   Placement 

 Year-wise  Local, State, National and International For Each Department 

 Self  Employee 

 MOUs 

XII   Facilitation    

 News Letter   

 Website 

 Manuals 

 Publications 

 Journals (Developed by Institution) 


